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Universal Journeys ~ Making Peace with Death, Celebrating Life

AGENDA

5:45  Guests sign on and view Slide Show
6:00  Welcome - Jody Wolford—Tucker, Executive Director

6:05  Annual Business Meeting - John Primeau, Board President
Jim Bradley, Treasurer

6:15  The Year in Review - Jody Wolford-Tucker
6:25  Evensong A musical gift from hospice volunteer singers

6:30  Volunteer Recognition - Jody Wolford-Tucker
- Lori Johnson, Patient Care Manager
- Jane Cornman, past Bereavement Services Manager, via video
- Beverly Lamoureux, Office Manager

6:50 Keynote Presentation - Dr. Vanessa Little, Medical Director,

Northern Light Palliative Care and Home Care & Hospice
Compassionate Presence in Palliative Care

7:20  Closing with Evensong - A musical send-off in celebration of all
Hospice Volunteers of Hancock County

Adjourn
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Hospice Volunteers of Hancock County
Celebrating 40 years of Service

Guests sign on and view Slide Show

The meeting was held via online platform Zoom. Guests were asked to sign on at 5:45 to
enable all to be ready to go at the meeting’s start time of 6:00. During this pre-meeting time, there was
a retrospective slide show playing. (There was a glitch in getting the slide show running, so a decision
was made to re-run it at the conclusion of the meeting to allow guests to stay on and view it if they
wished.)

As of the afternoon of the event, there were 98 people who had RSVPd that they would attend,
with 85 “links™ to the Zoom portal sent out to participants (some viewing together). There were a few
late-callers that afternoon, so there was the potential for over 100 participants. While exact count was
not made, one HVHC volunteer participant reported that her “counter” on her Zoom screen showed 77
people signed on at one point. Though a “test run” of the email addresses to receive the link was made
two days ahead of the meeting, it was discovered late on the day of the event that some of the links,
with the Annual Reports and lyrics to Noel Paul Stookey’s songs, went into some participants’ Spam
folders — perhaps accounting for any “no-shows”. Regardless, a difference of eight links between what
had been recorded and the reported number of “sign-ons™ seems pretty good.

As a special treat, and in recognition of our “socially distanced” meeting, we delivered 80
pieces of Momo’s cheesecake and mailed seven gift cards for cheesecake prior to the meeting to our
pre-registered participants who chose to receive them, creating a sense of “togetherness™ despite the
distance.

Welcome

At 6:00, Executive Director Jody Wolford-Tucker opened the meeting by welcoming everyone
and thanking them for joining. She let participants know that the event was being recorded and if they
preferred not to be visible on the recording, they could turn off their video.

At this point, participants were recognized, including Mike Wolf who was recruited to help
with the technical aspects of the program, special guests Noel Paul Stookey, Dr. Sam Harrington, and
founders of the organization: Jill Goldthwait, Linda Morin, Jo Cooper, Prudence Henry, Roberta
Kuriloff and David Stillman. Additional founders with whom we had been in contact but were unsure
if they would be able to attend were mentioned: Terri Lanpher and Ruth Westfall. Additional early
influencers and “first families™ of the organization in attendance were also recognized: Jane
Heizmann, Lauri Fernald and Jim Fernald. The support and special treat of Momo’s cheesecake was
also acknowledged.

Representatives in attendance from collegial community organizations were also named:
Maine Seacoast Mission, Northern Light Home Care and Hospice, the executive leadership of MDI
Hospital and the hospital’s Palliative Care team, Friends in Action, Beth C. Wright Cancer Resource
Center, News Center Maine - who presented us with our 7o Those Who Care Award a few years ago;
and “many other supporters who walk with us almost daily in our service to those who need our care”.
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Word of Congratulations

First on the program agenda was a recorded message from Dr. Ira Byock, author of Four
Things That Matter Most. Dr. Byock provided a strong expression of congratulations and the
importance of the work done by Hospice Volunteers of Hancock County.

Taking Care of Business

John Primeau, Board President, took care of business by calling attention to the minutes from
the 2019 Annual Meeting that were sent to participants along with the Zoom link, and asked for a
motion to accept the minutes. Staff members proposed and seconded acceptance of the 2019 annual
meeting minutes, and scanned the “gallery” of participants for raised hands, which were clearly evident
as a majority. John then thanked outgoing Board Secretary Barbara Clark and presented the incoming
Secretary Patty Bergstrom, named himself as the continuing President and Jim Bradley as continuing
Treasurer, and asked for a motion to accept the Board officers, which was conducted in the same way,
and passed by the membership. John also presented two new members of the Board, Barb Small, who
Jjoined halfway through the year, and Ben Wootten, who is joining the Board as of this meeting. Both
were welcomed to the Board.

Jim Bradley, Treasurer, continued the business portion of the meeting with a Financial report.
He called attention to the financial documents provided to participants with the Annual Reports,
including a summary sheet of activity and status, income and expense ratios. He pointed out that,
while the previous year’s net income-versus-expense record showed a negative balance, it was actually
not that, as a significant amount of income came to us as part of the CARES Act Small Business
Administration’s Payroll Protection Program, which is initially classified as a loan but will eventually
be classified as a grant once the forgiveness process is complete. This difference actually resulted in a
small surplus income for the year.

Years in Review

Executive Director Jody Wolford-Tucker led the next portion of the meeting by sharing a report
on, primarily, the previous year’s highlights, with a brief reflection related to the organization’s
successiul 40-year history. Emphasized were the services continuing to be provided to patients,
families, bereaved people, and the community during the coronavirus and how those are being done;
staff updates, the continuation of our equipment-sharing program, HVHC’s response to the passage of
Maine’s 2019 LD1313 law allowing medical aid in dying (which contains our statement of respect for
the rights of patients to choose this option and our commitment to continue to serve them regardless of
their choice while retaining our services’ adherence to traditional definitions of hospice care, which
neither hastens death nor artificially seeks to prolong life), development of our “Maine Artist Cards™,
the success of the 2020 Hospice Regatta of Maine despite the pandemic, and our virtual Dinner Parties
for a Cause program.

Regarding the organization’s history and strength at 40 years, Dr. Wolford-Tucker emphasized:
The strength and commitment of the original founding, the commitment all along the way to “do it
right” with collaboration, best practices, effective training and holding volunteers as the heart of the
organization, our responsiveness to community need and expanding our services to meet those needs,
the organization’s fiscal and professional responsibility, and our commitment to continuing to provide
these services with compassion and care well into the future.

Noel Paul Stookey

Leaving the “business™ portion of our meeting and switching to the celebration of our
volunteers, special guest Noel Paul Stookey shared a video recording of his performance singing
Facets of the Jewel.
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Volunteer Recognitions

Our recognition of our volunteers and their dedication to service was led off by Jody Wolford-
Tucker, who gave a little history of the award, including the early volunteer for whom the annual
award is named, Zeke Dennett, who was known for his motto of “The more we do unselfishly, the
more we live abundantly”, with all categories of volunteers being recognized this year, suitable to the
40™ anniversary milestone. The first group of volunteers recognized were Board members for their
commitment to their roles of fiduciary and financial responsibilities, and their creativity in finding
multiple ways to serve.

Next was Office Manager Emilie Disney recognizing the service of Office Volunteers and
Special Events Volunteers. Emilie began her tribute to these volunteers with a poem by Carolyn
Treadway The Force Field of Love. The hours of stuffing envelopes, staffing the office phone,
representing us at community educational events, cooking and serving at programs, serving on
committees, filing paperwork, taking on the myriad new duties and requirements that have arisen due
to the coronavirus, were all extolled for: Just as each strand is important in a web, each volunteer is
an important part of Hospice Volunteers, interconnected and supporting each other to create the
whole. With much appreciation for all of these varied contributions.

Jane Cornman, Bereavement Services Coordinator, recognized the commitment and service of
our Bereavement Support Volunteers, drawing a visual picture of the grief that someone experiences
after losing a loved one and the comfort provided by our well-prepared and caring Bereavement
volunteers, whose courage and open hearts make all the difference to those we serve who are
struggling with their losses, making HVHC and the world a much better place.

Lori Johnson, Program Director, rounded out our Volunteer Recognition section of the evening
by honoring the service of our Patient Care Volunteers. Beginning with a quote by Dr. Martin Luther
King, Jr., Lori set the stage with “Life’s most persistent and urgent question is ‘what are you doing for
others?™ She answered the question with: Patient Care and Evensong volunteers, for being such an
extraordinary team of incredibly dedicated, good spirited, compassionate, and selfless volunteers.
YOU All Simply AMAZE ME. Through the many creative ways that our Patient Care Volunteers have
continued to serve their patients and families through the pandemic, Lori asserted: You let them know
you never left - that they are not alone - that you are still there for them.... Pandemic or no pandemic
- our volunteers have not stopped serving. You keep showing up where you can. You shoulder pain
when so many others are not able to; you provide your presence and your time; You sing and you
breathe peace into the homes you visit.

Noel Paul Stookey
Concluding our recognition of our volunteers, NPS joined us live, singing a montage of two of
his thoughtful and inspiring songs: Standing on the Shoulders and Not That Kind of Music

Keynote Presentation

Dr. Sam Harrington, author of At Peace, Choosing a Good Death After a Long Life, was
spotlighted to share insights about the importance and enduring relevance of hospice care in end-of-life
journeys. Sharing stories of his own parents’ deaths, he thoughtfully and compellingly illustrated the
ability of hospice and careful attention to the end-of-life wishes of loved ones to make all the
difference in the quality of life throughout a life-limiting journey. Dr. Harrington took questions from
our guests, who expressed appreciation for his personal sharing and his insights regarding the medical
field and the roles we can play in ensuring thoughtful service to patients and families.



HVHC 40" Anniversary Annual Meeting Minutes, page 4

Closing with Song
Noel Paul Stookey joined us again live, singing One and Many. His powerful music and
presence, even virtually, brought so much depth and beauty to our celebration.

Thank you for joining us this evening! Jody Wolford-Tucker closed the meeting by thanking
everyone for coming, Noel Paul Stookey for his gift of music, Dr. Harrington for sharing his insights
with us, and Mike Wolf for assisting with the technical matters for the event.

All were thanked with the assurance that: Your support and partnership mean everything in our
service to those who need our care!

All were invited to stay on and visit informally and view the slide show. Approximately 40 people
stayed on for at least a portion of the informal time afterward, reducing to about 10 people by 20
additional minutes, all enjoying the slide show while visiting, and at about 7:50, the gathering
concluded.
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Hospice Volunteers of Hancock County

Board of Directors
Fiscal Year 2020 - 2021

John Primeau, President
prim426(@gmail.com

Jim Bradley, Treasurer
james.e.bradley@gmail.com

Patty Herklotz, Secretary
Barbara Clark
Paula Kee
Doug Jones
Andy Matthews
Helen Meyer
Alice Noyes
Barb Small
Charles Tarr
Ben Wootten

Congratulations to our

Zeke Dennett Volunteer Award Winners:

2020 — in Honor of our 40th

Board Members

Office and Special Events Volunteers
Patient Care and Evensong Volunteers
Bereavement Support Volunteers

2021

To Be Announced
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“It is natural, even instinctive to prefer comfort to pain, the familiar to the unknown. But
sometimes our instincts are not wise. Life usually offers us far more than our biases and
preferences will allow us to have. Beyond comfort lie grace, mystery, and adventure. We may
need to let go of our beliefs and ideas about life in order to have life.”
~ Rachel Naomi Remen
Kitchen Table Wisdom

“Most welcome. Hospice is &). And thank you for hanging in there with all the 2020
craZiness!”
~ from an HVHC Supporter

“Dear Friends at Hospice, Thank you for the bright light you are to us all!”
~ from a community colleague

The quotes above provide an apt reflection of the circumstances of the past year, and how we at HVHC
have endeavored to meet those challenges. None of us would have chosen the difficulties and losses that
the Covid-19 pandemic has brought us, and which have continued to linger well beyond what we had
hoped. Yet, Hospice Volunteers of Hancock County remains committed, serving extensively and
bringing light to our small corner of Downeast Maine.

Summary and Highlights of the Past Year’s Activities

ADMINISTRATIVE

Pandemic Responses: As the limitations of the pandemic have continued over the past year and remain
with us to date, we at HVHC have remained diligent in our efforts to continue serving those in need of our
care, and to serve with the health and safety of our community as the top priority.

We have followed the guidelines of the CDC, consulting continually with our medical partners, monitoring
what services are and are not able to be offered under current conditions, staff working remotely as much as
possible, volunteers adapting as needed, developing a Protocol for Service to our Community and a
Statement of Personal Responsibility as we tip-toe into some in-person, outdoor meetings.

Service to Patients and their Caregivers resumed in-person as soon as safety protocols were established and
have been delivered in consultation with our medical hospice partners, evolving many times over the past
year to reflect the changing conditions of the virus.

Bereavement services expanded! Our online support groups, offered in four series over the past year, had
record numbers of attendees, some necessitating waiting lists until the needed facilitators could be prepared
for service using the virtual platforms.

Online educational programming blossomed, with 33 sessions presented between April 2020 when the
pandemic first hit our area and June of 2021. Each program drew participants from around our region and
beyond, averaging approximately 20 attendees each.

Our volunteers have remained engaged, with participation in educational programs, team meetings and
attendance at twice-weekly Volunteer Social Hours.

Our Equipment Sharing program (wherein we received used wheelchairs, walkers, shower seats, etc. from
community members who no longer need them and give them out free of charge to those who do) remained



HVHC Executive Director’s report, page 2

active through these months of the pandemic, using a by-appointment format. In that time, we have
provided equipment to 264 members of our community.

o Through our partnership with Northern Light HomeCare & Hospice, when coronavirus vaccines first
became available in January of this year, our volunteers and staff who were ready and able to serve patients
were offered the opportunity to receive the vaccine, and within two days, 30 volunteers had received their
first dose. The rate of vaccination and the commitment to safety has continued throughout the ensuing
months.

Staff Changes: During this reporting period, our staff of four worked extremely well together in the
planning and delivery of all services. To better represent the functions of the positions, the names of two
positions were changed to: Patient Care Manager and Bereavement Services Manager. The Office
Manager and Executive Director positions’ titles remain unchanged. During June, Office Manager Emilie
Disney left her position to take up a new role utilizing her newly-earned MSW. That position has just
been filled {in September, 2021) by Beverly Lamoureux. In August, our Bereavement Services Manager
Jane Cornman also moved to another position in order to meet the needs of her family. Both of these
former staff members brought strong gifts to their roles at HVHC, remain valued colleagues, and we wish
them well in their news endeavors.

Mission and Related Activities: HVHC has a strong tradition of responsiveness to our community, and
many recent and current activities reflect that commitment.

e Our 40" Anniversary Committee worked very hard to identify unique ways to raise awareness of
our mission and services throughout the prior year, and stretched that work into the early months
of the fiscal year just completed, included with an anniversary Special Section in the Ellsworth
American and MDIslander newspapers.

e We remain committed to the strength of our independent status and its benefits to those we serve.

e We maintain service contracts with medical hospices Northern Light HomeCare & Hospice,
Community Health & Counseling Services/New Light Hospice, Beacon Hospice; and continue
commumications for establishing a contract with Kindred Hospice.

e In addition to the contractual relationships with medical hospices, we serve jointly with many
local medical and related service providers: MDI Hospital and the MDIH Palliative Care
Advisory Group, the Maine Hospice Council, Maine Association of Nonprofits, MDI and
Ellsworth Aduit Education programs, Healthy Acadia and Healthy Peninsula, Island Nursing
Home and the Island Health and Wellness Foundation, Beth C. Wright Cancer Resource Center,
Friends in Action, the Heart of Ellsworth and Ellsworth Public Library, Ellsworth Noontime
Rotary Club and several area Chambers of Commerce.

e Our Program Committee, the quality assurance vehicle within our organizations’ structure,
continues to serve a full agenda annuaily.

e We remain committed to our Recruitment and Referral efforts to widen the community’s
perception of what hospice is and the service available through our programs, with several projects
in varying states of readiness as in-person outreach allows.

e We have begun a process for updating our database to allow more efficient outreach and
communication with our supporters and community.

e We unveiled an updated and ever-evolving format for our website, to more effectively engage
those looking for hospice and bereavement-related services.

This spring, we unveiled a written paper titled “Challenges, Opportunities and Trends: Where We
Are and Where We May Go ~ Moving With and Through the Pandemic”. Researched and written
primarily by our Executive Director at the behest of the Board, the paper incorporates many
sources, many conversations and many perspectives on the big issues on the horizon for our
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organization and our field of service. To date, there have been three conversations about these
trends among Board members, staff and the chair of the Program Committee. These conversations
are expected to expand into organization-wide and community-wide efforts that will inform our
next Strategic Planning efforts.

DEVELOPMENT

Development of our programs and services depends on and represents many eflorts.

Keeping our investment in our property healthy, during these past months of less on-site activity,
we have painted the inside of the house and have several “handyman” activities completed with
many efforts ongoing. Our Board members and friends have donated many hours to the
maintenance of our gardens and grounds.

We have completed several steps toward a fully-revamped lending library within the hospice
house.

Our Legacy Giving efforts are continuing to evolve, with an eye toward the best and most
effective relationships with our supporters and community.

Our popular Dinner Parties fundraising and friend-raising program has continued with creative
offerings to keep our community interested and engaged.

Our Maine Artist Cards effort expanded to include a single Grief card and both are found in many
specialty shops throughout the region.

The Hospice Regatta of Maine set sail for the 25" year in July 2021 (slightly outside this reporting
period, but relevant to this year’s reporting), and we remain in awe of the support from our
partners at the Northeast Harbor Fleet and MDI Community Sailing Center and their members.
The Maine Seacoast Mission also was able to rejoin our Hospice Regatta this year with a modified
excursion hosting a small number of our supporters, guests and volunteers. A full list of sponsors
and a gallery of photos are featured on our website: hospiceothancock.org.

Our Fall and Spring Appeals and our requests for partnership with the towns of Hancock County
continue to produce positive results. These partnerships with our community and the votes of
confidence in us that they represent continue to motivate our commitment to meet the highest
standards of service.

Our efforts to increase Grant support continue to evolve, with grants received during this fiscal
year from The Stroud Fund, the State of Maine Economic Recovery program, the Maine Cancer
Foundation (with a two-year commitment), the national Small Business Administration’s
Paycheck Protection Program, the Robert and Beatrice Goodrich Foundation, the Agnes Lindsay
Trust and the Maine Community Foundation.

With gratitude, I submit this report. With pride, I share the accomplishments of our dedicated Hospice
Volunteers of Hancock County community over the past year. With openness and hope, I look to the
future, for a return to health and safety, and whatever creative opportunities we may embrace in the
months and year to come.

Report respectfully submitted,

Jody Wolford-Tucker, Ph.D.
Executive Director
September 21, 2021



ANNUAL REPORT
Patient Care Manager
July 1, 2020 - June 30, 2021

Four and a half years ago, I began as the new Patient Care Manager with Hospice
Volunteers of Hancock County. T continue to be impressed with, and in awe of, our
volunteers who think nothing of dropping what they are doing to sit vigil with a dying
patient or convene with other Evensong volunteers to sing for a patient in his or her final
days or hours. Never have I sensed our volunteers doing this work from a place of
obligation; they gratefully serve as this is a true calling for them and they recognize the
awesome responsibility that comes with being of service o a patient and their loved ones
at such a sacred and tender time. Supporting our volunteers is a privilege. I am honored to
work with such a dedicated group who give so much of themselves in extraordinary ways.

This Annual Report summarizes the Patient Care and Evensong volunteer activities for the
2021 fiscal year, as well as educational opportunities offered to support our volunteers
and the community. Although the direct patient care services were substantially reduced
due to the continuing Covid-19 pandemic, our volunteers have continued to step up and
show up for hospice patients and their families in non-traditional ways.

Evensong, which brings their gift of song and presence to those on their journey toward
end of life, were only able to resume outdoor rehearsals in the spring/summer this year.
Due to the number of particles which are emitted while singing, opportunities to sing for
patients have been limited to front lawns through windows and porches. Musical
instruments have been incorporated more so during the pandemic. Evensong sang at a few
memorial services when we knew all attendees, as well as singers, would be masked. The
pandemic has impacted Evensong more than patient care or bereavement services as the
risk of singing and potentially spreading the virus has been too significant. Fortunately,
our Evensong Directors have continued to support our singers and there has not been any
program attrition at all because of the pandemic.

For those patients who could not receive in-person volunteer support, our patient care
volunteers met with our patients telephonically and virtually and provided meals or
desserts to our families. Our volunteers continued to send our nursing home patients hand-
written notecards to lessen the residents' sense of isolation. We distributed “fidget
blankets”, made by our volunteers, for those patients with Alzheimer's Disease or other
forms of dementia. 6ifts such as light catchers were made and gifted to not only our
patients within the Island Nursing Home, but all residents of the Island Nursing Home.
Over the winter months, we had a feam of volunteers who would be deployed on snowy days
to shovel snow and sprinkle salt for two of our patients to keep them and their caregivers
safe when walking outside their homes.
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With the ability to use Zoom, we continued to gather socially with our volunteers twice
weekly. Maintaining connection with all community partners has continued to occur because
of the Zoom platform. Additionally, our staff has been able to provide multiple training
opportunities fo our volunteers and the community we serve at a higher rate than pre-
pandemic.

PATIENT CARE STATISTICS

« 41 Referrals, with 74 Patients Served

» 80% referrals from skilled medical hospice agencies (same as FY
2020)

» 15% referrals from palliative care team members (5% in 2019; 10% in
2020; our collaborating efforts are proving to be fruitful)

« 5% referrals from families, friends, volunteers, or patients (6% for
FY 2020)

« No referrals from hospital and long-term care facility staff (4% last
year; most likely this decrease is due in part to the pandemic when
volunteers were not able to enter hospitals and nursing homes for
most of the year)

+ B3 Active Patient Care volunteers including 10 Regional Coordinators &
Care Managers (ten less volunteers than last year; a new Patient Care
Training this fall has 11 currently registered)

* 44 Evensong volunteers (an increase of six volunteers since last year)
e 754.75 Volunteer Hours (Patient Care and Evensong)

+ Skilled Medical Hospice Partners
» Northern Light Home Care & Hospice, Community Health & Counseling
Services/New Hope Hospice, Beacon Hospice, and Kindred
Hospice

The working relationships we have continued to nurture with Northern Light Home Care &
Hospice, CHCS/New Hope Hospice, Beacon Hospice, and Kindred Hospice are flourishing
and continue to reflect how collaboration benefits hospice patients and families. I continue
to attend bi-weekly meetings with the staff and Medical Director of Northern Light
Homecare and Hospice to update the status of shared patients. We continue working more
closely with the MDI Palliative Care team members whose referrals increased 5% over the
past year, once again.
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Additionally, our volunteers continue to provide services to hospice patients in the
Hancock County nursing homes and boarding homes, although many of the homes were
closed at some point over the past year due to the pandemic.

VOLUNTEER TRAINING AND SUPPORT

All Patient Care volunteers are required to attain a minimum of 8 hours of continuing
education each year. HVHC provides several educational opportunities throughout the
year which are applicable not only for our volunteers, but also for our professional
colleagues and other community members. Over the past year, many hospice volunteers
from other hospice organizations throughout the state, and some working in New England,
attended many of our educational sessions.

Some of HVHC's educational programs community workshops offered over the past
year include:

* Telehealth Now

¢ Hospice Care and Pdlliative Care; What's the Difference? (offered in collaboration
with the MDI Palliative Care Team)

» TIs it Complicated Grief?

» Social Media & Mourning

» Deep Dive into Social Isolation (offered in collaboration with the University of
Maine)

¢ Hospice Myths Debunked (offered twice)

e Death Café (offered multiple times in collaboration with the MDI Palliative Care
Team)

o Volunteer Enrichment Day - four programs (Foraging in the Forest; Book Club; All
About Evensong; and Games)

o Effective Communication Strategies (in collaboration with the Alzheimer's
Association)

» Family Dynamics in Relation to Covid-19 (in collaboration with Northern Light
Homecare & Hospice)

» Restoration & Renewal: Understanding Spring Faith Traditions

¢ Coping with Covid-19; Supporting Hospice Patients and Families

* The Toolshed of the Heart: Accepting and Learning from your Emotions

» Becoming More Sensitive to our L6BTQ Elders (in collaboration with SAGE Maine)

¢ How to be Present in Uncertain Times

e Everyday Spirituality

» Advance Care Directives

» Hospice Foundation of America Program (Intimacy and Sexuality During Illness and
Loss)
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COMMUNITY EDUCATION AND OUTREACH PROGRAMS

As the Committee Chair, I continued to serve on the MDI Palliative Care Advisory
Committee, with the mission of promoting palliative care to improve the quality of life for
individuals with serious ilinesses and their caregivers through education, collaboration, and
resource sharing. Our volunteers on MDI provided patient care and respite services to
many palliative care patients and their families. Our volunteers served as another “set of
eyes” and were able 1o alert the palliative care team when decline was observed, often
resulting in medical hospice referrals.

For the third year in a row, we served on the panel for the Annual Ellsworth Public Library
Open House (the past two years were held virtually). We shared with new community
members the mission of HVHC, services we provide, as well as volunteering opportunities.

Fiscal Year 2021 offered the opportunity to meet regularly (virtually) with the Age
Friendly Coastal Community and keep this community apprised of HVHC's of ferings specific
to the pandemic, as well as learn what resources are being offered by other participating
members.

As evidenced by the educational opportunities and programs provided over the past year,
Hospice Volunteers of Hancock County continues to support the needs of our volunteers
and the larger community. Evaluations remain positive and enthusiastic, reflecting the
capabilities of our multiple presenters. I remain grateful to be a part of such a dedicated
and caring team of volunteers as well as staff.

Respectfully submitted,

Lori L. Johnson
Patient Care Manager
September 15, 2021
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BRY Services from July 1, 2020 - June 30, 2021

During the fiscal year represented in this report, we have had the benefit of full coordination and manage-
ment by Jane Cornman, Bereavement Services Manager. Unfortunately, Jane has needed to move on to an-
other position as of the end of August, though she remains a close colleague and we are grateful for all that
she has brought to our programs, volunteers and HVHC community!

The HVHC Bereavement Services program has remained active and amazingly effective in providing sup-
port services through these months of the Covid-19 pandemic.

The numbers and brief descriptions below don’t come close to conveying the depth and impact of these ser-
vices, both from our Bereavement Services Manager and our Volunteers. In addition to the descriptions
below, one glowing example of this impact was witnessed in the immediate response and above-and-beyond

multi-level volunteer support to a Bereavement client’s family that unexpectedly evolved into a Patient Care
need.

One final note about the accomplishments of our BRV program that is not reflected below is the completion

this summer of our first full volunteer training series delivered online, which eight participants completed.

BRV Services Provided

Numbers Served

Description

New Contacts or Referrals

102

New Contacts or Referrals are those individuals who requested
services for themselves or who are referred by our Patient Care
Program, community agencies or community service providers.

Individual Support Services

359

The number of bereavement support visits provided by our Be-
reavement Support Manager and Bereavement Volunteers. This
number is fairly unbelievable given the circumstances of tele-
phonic service delivery and the challenges faced by members of
our community, but it reflects the commitment of our staff and
volunteers to serve where needed and to adapt as called for.

Note: Of this number, 88.5 were provided by volunteers. This
number is also counted in the Volunteer Hours section on page 2.

Community Qutreach

The numbers of
participants in these
community out-
reach programs are
not available, as
many of the pro-
grams were hosted
by other entities and
have not been rec-
orded in one
location.

Community outreach and education has long been an important
arm of our organization and our Bereavement Support Services.
Community partners with whom HVHC’s Bereavement Services
provided outreach and education during the past year include:

e Age Friendly Coastal Communities

MDI Hospital

MDIH Palliative Care Advisory Group

College of the Atlantic

Three Hancock County EMS organizations

Island Nursing Home

Acadia Senior College

A community session on what volunteering entails, an intro-
duction to our organization, and the distinction between
Patient Care and Bereavement Volunteer service.
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Holiday Program

20 participants

The Holiday Program for those grieving was held in December via
Zoom. Planning for the event involved many conversations and
creative input from volunteers, not knowing how the program
would go over using the online platform. Turnout was an increase
over the prior vear’s in-person event, and the experience went over
well.

Staff and volunteers worked together to provide cheer packages of
goodies and commemorative items to all attendees ahead of time
to enhance the group experience. Feedback included words of

gratitude, “fantastic”, “meaningful” and “helpful”.

Bereavement mailings

35

These are follow-up mailings providing educational information
and supportive materials to individuals and families of deceased
hospice patients at 3, 6, 9 and 12—month intervals, and when re-
quested, at 15 months following the death of their loved one.

This number is much lower than a normal year because tradition-
ally the service has been carried out by a volunteer in the office,
which was not happening throughout most of the months of the
pandemic.

BRYV Support groups

Bereavement Volunteers Hours

Volunteer Social Hours

93 participants

729.5%

*88.5 of these vol-
unteer hours were
also included in the
Individual Support
Services number
reported on page 1.

Two per week,
throughout the year,
averaging between
4 and 15 volunteers
each session.

Support Groups for those who are grieving the loss of a loved one
are offered in series throughout the year with focused topics
around specific types of losses (death of a Spouse, Child, General
including trauma, multiple losses, and now Covid). These groups
are offered free of charge and throughout the regions of Hancock
County. This past year all support groups were provided via Zoom,
and the participation and enthusiasm for them was surprising, as
we all learned new things.

In addition to our “normal” support group themes, we collaborated
with staff at the College of the Atlantic, who requested help ad-
dressing some of the grief and covid-related needs of their stu-
dents. Together we designed and offered a support group, but stu-
dents did not sign up - age, stage, environment, over-zoomed - we
don’t know, but resources and a framework were shared with the
faculty member for their use in reaching out and serving students
as the opportunity presents itself,

A special grief support group series was provided early in the year
to staff at a local nursing home who were experiencing grief in
relation to Covid losses.

Our BRV volunteers have remained highly committed to their ser-
vice to clients and to each other. Their courage in embracing new
technologies and learning new skills while addressing the effects
of the pandemic has been admirable.

Feedback from participants has included appreciation for the re-
sponsiveness of our Bereavement team, and gratitude for the con-
nections with others.

Note: in addition to the volunteer hours reported above, our Be-
reavement Services Manager provided 198 hours of support group
facilitation.

Respectfully submitted,

Jody Wolford-Tucker, Executive Director

jfor Bereavement Services
Sepiember 18, 2021




12:41 AM HVHC

09/14/21
Accrual Basis Balance Sheet
As of June 30, 2021

Jun 30, 21

1 ASSETS

2  Current Assets

3 Checking/Savings

4 Pay Pal Clearing 1,011.93

5 PayPal CNB 712.74

6 Unrestricted Checking/Savings

7 BHBT L.und MM Invs Chce 83614889 14,860.83

8 Hospice Gen. Act. UT #4111982 63,002.14

9 Total Unrestricted Checking/Savings 77,862.97
10 Restricted Checking/Savings
11 Bangor Savings 4020202087 2,228.30
12 BHBT Horizon MM Resv. 83617683 32,101.69
13 Total Restricted Checking/Savings 34,329.99
14 Investments
15 ESO Endowment Fund 52013735009 250,000.00
16 BHET Endowment #52003735009
17 BHBT Restricted Endowment (Cap) 130,000.00
18 BHBT Endowment #52003735009 - Other 751,567.38
19 Total BHBT Endowment #52003735009 881,567.38
20 Total Investments 1,131,567.38
21 Total Checking/Savings 1,245,485.01
22 Other Current Assets
23 Undeposited Funds 37,565.00
24 Total Other Current Assets 37,565.00
25 Total Current Assets 1,283,050.01
25 Fixed Assets
27 Building & Equipment
28 Architectural Design 12,393.10
29 Building 144,188.14
30 Building Improvements 15,426.05
31 Memorial Gardens 5,640.68
32 Office Equipment 23,818.05
33 Total Building & Equipment 201,467.02
34 Accumulated Depreciation -119,701.00
35  Total Fixed Assets 81,766.02
36  Other Assetls
37 Prepaid Expenses 1,747.38
38 Total Other Assets 1,747.38
39 TOTAL ASSETS 1,366,563.41

40 LIABILITIES & EQUITY

41
42
43

Liabilities
Current Liabilities
Accounts Payable
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Accrual Basis Balance Sheet

44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

As of June 30, 2021

Accountis Payable
Total Accounts Payable
Other Current Liabilities
Paycheck Protection Program Fun
Simple IRA Payable
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Fund Balances
Unresticted Fund Balance
Permanently Restricted Net Asse
Temp Restricted
Board Restricted Fund Balance
Total Fund Balances
Retained Earnings
Net Income
Total Equity

62 TOTAL LIABILITIES & EQUITY

Jun 30, 21

2,561.44

2,561.44

43,607.99
56.03

43,664.02

46,225.46

46,225 46

155,832.32
250,000.00

3,147.60
713,697.08

1,122,677.00
-43,259.78
240,920.73

1,320,337.95

1,366,563.41
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09/ ai29
Accrual Basis

HVHC
Profit & Loss Budget vs. Actual

July 2020 through June 2021

1 Ordinary Income/Expense
2 income
3 Inflows from Operations
4 Appeal [ncome
5 Co-shared Contracts
6 Donations & Gifts
7 Fundraiser
8 Grant Income
9 Program Income
10 Restricted Income
11 Training
12 Swan Fund
13 Total Inflows from Operations
14 Distribution from Restricted Fu
15 Total Income
16 Gross Profit
17 Expense
18 ) Finance Charge
19 Advertising Expense
20 Annual Meeting Expense
21 Bank Charges
22 Bereavement Program Expense
23 Board Expense
24 Dues and Publications
25 Equipment Lease
26 Fundraising
27 Grant Expense
28 Insurance
29 Library Expense
30 Licenses and Permits
31 Maintenance & Repairs
32 Newsletter Expense
33 Office Supplies
34 Outreach Expense
35 Patient Care Support
36 Payroll Expense
37 Postage
38 Printing
39 Professional Fees
40 Staff Expense
41 Strategic Plan Expense
42 Teleconference Exp.
43 Travel Expnese
44 Utilities
45 Volunteer Expense
48 Total Expense

47  Net Ordinary Income
48 Net Income

Jul '20 - Jun 21 Budget $ Over Budgi
97,773.96 79,750.00 18,023.968
2,250.00 11,000.00 -8,750.00
66,351.84 25,000.00 41,351.84
55,144.25 58,073.99 -2,929.74
58,808.17 48,200.00 10,608.17
235.00 0.00 235.00
12,676.14 9,800.00 2,776.14
450.00 1,000.00 -550.00
16,615.52 16,000.00 615.52
310,302.88 248,923.99 61,378.89
39,741.56 38,255.84 1,485.72
350,044 .44 287 179.83 62,864.61
350,044.44 287,179.83 62,864.61
53.47 0.00 53.47
4,260.43 5,000.00 -739.57
606.79 750.00 -143.21
452.00 500.00 -48.00
169.22 1,500.00 -1,330.78
56.25 0.00 56.25
2,060.08 2,000.00 60.09
6,539.10 5,600.00 939.10
3,458.21 2.,000.00 1,459.21
189.72 0.00 189.72
4 384 .38 4 500.00 -115.62
21.46 300.00 -278.54
435.00 200.00 235.00
6,451.96 5775.00 676.96
0.00 240.00 -240.00
2,827.69 4,500.00 -1,672.31
777.50 500.00 277.50
350.91 1,500.00 -1,149.09
215,485.24 222,514.83 -7,029.59
2,712.04 3,500.00 -787.96
0.00 300.00 -300.00
11,246.48 11,300.00 -53.52
1,059.99 2,000.00 -940.01
0.00 0.00 0.00
641.22 700.00 -58.78
131.50 1,500.00 -1,368.50
8,194 69 7,500.00 694 .69
1,175.24 3,000.00 -1,824.76
273,841.58 287,179.83 -13,338.25
76,202.86 0.00 76,202.86
76,202.86 0.00 76,202.86




12:08 AM HVHC
08/20/21

Accrual Basis Profit & Loss Budget Overview
July 2021 through June 2022

Jul '21 - Jun 22

1 Ordinary Income/Expense

2 income

3 Inflows from Operations

4 Appeal Income 89,500.00

5 Co-shared Contracts 11,000.00

6 Donations & Gifts 25.000.00

7 Fundraiser 51,500.00

8 Grant Income 50,000.00

9 Program Income 0.00
10 Restricted income 9,900.00
11 Training 1,000.00
12 Swan Fund 19,000.00
13 Total Inflows from Operations 256,900.00
14 Distribution from Restricted Fu 41,408.80
15 Total Income 298,308.80
16 Gross Profit 298,308.80
17 Expense
18 Advertising Expense 5,000.00
19 Annual Meeting Expense 750.00
20 Bank Charges 500.00
21 Bereavement Program Expense 1,500.00
22 Board Expense 0.00
23 Dues and Publications 2,000.00
24 Equipment Lease 5,600.00
25 Fundraising 2,500.00
26 Insurance 4,500.00
27 Library Expense 300.00
28 Licenses and Permits 50.00
29 Maintenance & Repairs 5,775.00
30 Newsletter Expense 240.00
31 Office Supplies 4,000.00
32 Qutreach Expense 750.00
33 Patient Care Support 1,500.00
34 Payroll Expense 234,893.80
35 Postage 3,500.00
36 Printing 300.00
37 Professional Fees 10,450.00
38 Staff Expense 1,500.00
39 Teleconference Exp. 700.00
40 Travel Expnhese 1,000.00
41 Utilities 8,500.00
42 Volunteer Expense 2,500.00
43 Total Expense 298,308.80
44  Net Ordinary Income 0.00

45 Net Income

0.00




