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Serving with Integrity, Compassion, Respect, Creativity, and Expertise
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DIRECTOR'S LETTER

From Kathy Baillargeon

Dear Supporters of Hospice Volunteers of Hancock County,
I

We are excited to present our Annual Report for 2025. It has been a remarkable year
characterized by the expansion of services, addressing critical needs, and setting the stage for
future growth. Since our inception in 1980, we have witnessed significant changes in end-of-

life care and the broader healthcare environment.

Every week, we engage with community members grappling with the next steps in care,
whether they are patients or caregivers. With the absence of nursing homes in Hancock
County, families are increasingly striving to care for their loved ones at home. Even for those
who can afford paid assistance, finding available in-home care providers remains challenging
due to persistent shortages. As other services decline, patients and caregivers face limited
support and the threat of caregiver burnout. Despite these challenges, we see opportunities to

expand our services, reach more people, and bridge existing gaps.

In recent years, our strategy has focused on increasing educational efforts, expanding services
that enhance the quality of life for those we serve, and broadening our criteria to welcome
more patients and families into our services. We are extending our grief support groups,
supported by volunteers trained across all areas of Hancock County. Your support has been

instrumental in these efforts.

This is both a challenging and exciting time for Hospice Volunteers of Hancock County. We are
dedicated to serving those who need us during the most vulnerable times of their lives. Thank
you for being an integral part of this incredible journey with us. Together, we can continue to

make a meaningful difference in our community.

17% 434

KATHY BAILLARGEON Community
Executive Director Members

Served



Our Impact - Patient Care Services

Volunteers Provide Companionship and Respite

The primary need for Patient Care Volunteers are companionship for the patient and respite for the caregiver.
We have served patients who have only days to weeks to live and patients who have been on services for two
years or more. We have no timeline, and are there with patients and families at the most vulnerable times in

their lives, when they need us most.

Companionship
Patient Care Services H Respite
Reiki

PATIENTS SERVED Life Stories
Pet Therapy
100 Evensong Singers
83 87 Vigil
80
2025 Projected Number
60 We continue to serve more
patients and families in
40 Hancock County. Thank you
for helping us to grow and
meet the needs of our
20 community. Your continued
support will help us reach all
who need our services.
2023 2024 2025

“At a time when so many resources seem to be
disappearing for people living with serious illness,
Hospice Volunteers of Hancock County remains a
steady source of compassion and support. Hospice
volunteers bring kindness and humanity to people who
may have lost so much through the course of their
illnesses that they have forgotten what brings them
strength and joy. Volunteers support people living with
serious illness through their journeys of treatments,
hospitalizations, medical decisions, and potentially
changing goals of care that may ultimately involve
admission to hospice. Maine is unique in that our
hospice volunteer organizations are stand-alone
entities outside of medical hospice, which gives us the
opportunity to truly shape our volunteer programs to
the needs of our community. We are so lucky to have
Hospice Volunteers of Hancock County serving our
friends, neighbors, and families.”

Dr. Vanessa Little
Palliative/Hospice
Care Physician




Our Impact - Continued

3] Received Grief Support Services

Comments shared by grief
group participants:

"It was helpful being able to have real
conversations about grief."

"Being with others who are also
grieving helped me to feel normal."

"The facilitators were kind, gentle,
understanding, and knowledgeable."

"It was helpful to just be able to laugh 12 ParthIPated 1n
and cry together." our Grief & the

. Holidays Workshop
Groups expanded to Blue Hill & MDI

EQUIPMENT LOANER PROGRAM
Serving over 300 Annually

“For several years now, I have been blessed to frequent the
medical equipment loaner room. It has been a blessing to
me and the many elderly and disabled people that I am
fortunate to help. Some of these people cannot afford to
purchase commodes, walkers, shower chairs, pullups,
wipes and other equipment and supplies. The people at
Hospice are just incredibly friendly, kind, and always
smiling. They are always willing to help and never once
have judged anyone that needs this service. From the
bottom of my heart and from the heart of the elderly folks I
have been fortunate enough to help with their care - we
thank you so much for your wonderful program.”

Ginny Norwood



What’s New This Year?

Pet Therap

Education Sessions
"“‘?“‘ : Added this Year

Navigating Resources
through Serious
Illness

Five Wishes - The Gift
of Conversation(2

Certified Presenters
through HVHC)

The Gift of Story -
Sharing Your Legacy

Caregiver Self-Care

61 individuals “Just finished zooming in for the Five Wishes
participated in presentation given to the Acadia Senior College event!
Five Wishes Was so helpful with useful information! Thanks to
Advanced Care Kathy and Cookie!! I appreciate these two dedicated

Planning women. Much learned today!”
Preacnitatlomns Senior College Five Wishes Presentation Participant

Because of you
we continue to

grow and serve.
Thank you!




Our Team - Making It Happen!

Thank you VOLUNTEERS

33

Volunteers

3,436

Volunteer

Hours

Thank you to our
Board of Directors

Jim Bradley, President
Penobscot Financial Advisors

Doug Jones, Vice President
Retired Hospital CEO

Ben Wootten, Treasurer
Retired Financial Services Manager

Patty Bergstrom, Secretary
Retired Social Worker, MSW

John Macone
Retired Hospice RN

Barb Small
Retired Business Owner

Lisa Parsons
Senior Vice President
Bar Harbor Bank & Trust

Patient Care Bereavement
Volunteers Volunteers
Evensong Office
Singers Volunteers
Thank you to our Staff

Kathy Baillargeon
Executive Director

Beverly Lamoureux
Office Manager

Amber Elliott
Volunteer Coordinator

Paul McNulty
Bereavement Coordinator



Fiscal Year 2024-2025

INCOME

Distributions from Endowment
15%

Donations
31%

Appeals
32%

Fun%r;lser Grants

5%

RESULTS
Income: $311,414
Expense: $341,681
Loss: $30,267

CASH RESERVES
$371,971

INVESTMENTS
Unrestricted: $1,145,978
Board-Restricted: $130,000
Donor-Restricted: $250,000

OQUTFLOWS %

Payroll
Fundraising
Other
Professional
Maintenance
Utilities
Equipment

??f..l

Insurance

_

Volunteer

O s s w—

20 40 60 80

This Year’s Hospice

Hospice Regatta of Maine
Raised $51,000!

NEW LEGACY GIVING PROGRAM

If you have named Hospice Volunteers of

Hancock County in your will or trust, or as a

beneficiary of an account or insurance

policy, please let us know so we can ensure
that your gift is used according to your

wishes and that you are recognized as part

of our HVHC Legacy Society.




With Gratitude to our Donors and Supporters

DONORS

Sandra Abbott

Jeffrey Ackerman

Karen and Tom Adamo

Jane Adams

Judith and Robert Adelman
Donald Ahern and Deb Carpenter
Dr. Charles B. Alexander and
Timothy McCormick

Eleanor and Schofield Andrews
Eleanor Andy

Archie D. & Bertha H. Walker
Foundation

Dorrance Atherton

Marleen Athorp

Robin Augustadt

Irene Babson

Mr. and Mrs. Wells Bacon
Katherine Baillargeon

Alan Baker

Judith Baker

Bar Harbor Bank & Trust
Joanne Barrett

Mr. and Mrs. Peter B. Bartholow
Marghi Barton

Thelma Beal

Betsy and Bill Beardsley

Katie Bell

Patty and David Bergstrom
Nancy Berkowitz

Philip and Phoebe Best Devenish
Mr. and Mrs. James M. Black
Temple and Victoria Blackwood
James and Joan Blaine

Arthur and Deb Blank

Judith Blank

Cheryl and Thomas Bowen
Kathleen Bowman

Ann Bradford

Jim Bradley and Jamie O'Keefe
Mr. and Mrs. Henry G. Brauer
Candice Bray

Sharon Bray

Bromage Family Fund

FY2024-2025

Rev. and Mrs. Kenneth Brookes
Stephen Brookes
Brookings-Smith Funeral Home
Charlotte Brownlee

Jean Burden

Donna and Tony Burkart

Busy Bodies - First Congregational
Church of Ellsworth

Charles Butt

C Van Heerden Family Fund with
Fidelity Charitable DAF

Mary Cahoon

Barbara Campbell

Deb and Kevin Carr

Gerard and Warrene Carriere
Wahneeta and Malcolm Carter
Lydia Cassatt and Philip Osgood
Barbara Fahs Charles

David and Maureen Cheever
Joyce and Christopher Chornyak
Church of Our Father

Bill Chymiy

City of Ellsworth

Peter Clapp

Barbara Clark

Classic Boat Shop

Katherine Clements

Clements Family Charitable Trust
Ann Cleveland

Ellen Cleveland

Susan and Stuart Clifford

John C. and Elizabeth Cochran
Family Fund

Francis Cole

Lawrence Cole

Ruth Colket

Sandra and Stephen Collier
George and Brenda Colwell
Thomas and Paula Colwell
Community Health & Counseling
Mary and Merle Copper

John and Marcie Correa

Bob Cossette

Paul Coston

Richard and Heidi Cough

Doug and Sophie Cowan

Tom Crikelair

Claire Cullinane

Darling's Auto Mall

Daniel and Mary Delong
Hancock Point Yacht Club
Ron dePaolo

Blaise deSibour and Leslie Clapp
Anne Dickens

Walter and Karen Dickes
Robert and Merryl Dietz

John and Rita Doyle

Dr. Mary Cushman Circle

Ina Drouin

Judith Drouin

Evelyn Duncan

Ward and Maureen Dunning
Dianne Eckhardt

Domenic Efter and Arlyn Whitelaw
Elizabeth Swan Fund at Maine
Community Foundation
Sharron Ellis

Jay Emlen

John Epstein

Shepard and Linette Erhart
Estate of Dawn R. Conary
Estate of Ruth Silsby

F.W. Thurston Co., Inc.
Marcia Fenn

Charles Ferden

Carroll Fernald

Jean Fernald

Katherine Fernald

Lauri E. Fernald and Micki Sumpter
Anne and Anthony Ferrara
Nancye Files

Patricia Fiske

Barrie Flagg

Flying Mountain Fund at Maine
Community Foundation
Flying Swan Fund of Maine
Community Foundation
Olenka Folda

Gary Fortier

Jean Fosillo



Patricia and Robert Foster
Kenneth and Jane Fox

Jack and Brenda Frost

Funeral Consumers Alliance of Maine
Inc.

Jacques and Rebecca Gagne

CJ Galbraith and John Pacetta
Geddy's

Martin Gellert and Jacqueline
Michaud

Lewis Gerrish

John and Margaret Gilbert
Anne and Peter Gilchrist

Starr Gilmartin

Julia Gilmore

Maureen Giunta

Patrick Golden and Kathryn Wall
Jill and Sheldon Goldthwait
Leslie Goode

Nancy Gooding

Robert B. & Beatrice B. Goodrich
Trust

John Gray and Carol Skogland
Katherine Greenman

Gerry and Wayne Gregersen
Bruce and Linette Grindal
Sharon and Perry Grindle
Virginia and Thomas Grogean
Ed and Jacqueline Grohoski
Hog Bay Pottery

Marco and Chiara Guerrini
Nancy Guy

Anjali & Andrew Hack

Karol Hagberg

Sean Hagenbuch

Hamilton Marine

Ronald and Joanne Hamilton
Hannaford's Supermarket, Ellsworth
Nancy and Mike Harrington
Joanne Harris

Nancy Hatfield

James and Laurie Hayes

Anne Heisey

Jean and Dudley Hendrick
John Henry

Judyth Herrick

Lisa Heyward

Hikade Enterprises - Arborvine
Eleanor and Leigh Hoagland
Betsey Holtzmann

Chris Hopkins

Jon and Peggy Hopkins

Cookie and Bill Horner

Kristin Hutchins

Cheryl Tkemiya

Roger Innes

James and Sally Anne Kellogg Fund
of The Chicago Community
Foundation

Peter and Valorie Jandreau
Jim Church

John Edwards Market

Joyce Johnston

Ned Johnston and Anne Rhode
Doug Jones & Suellen Speed
Jones, Kuriloff & Sargent, LLC
Nancy and Douglas Jones
Evelyn Joost

Jordan - Fernald Funeral Homes
JP Gower Family Fund

Lauren Karopkin

Steve Katona and Susan Lerner
Kathie Keane

Rebecca and David Keefe
Dugald and Jeanne Kell

James and Sally Anne Kellogg
Philip Kennedy

Douglas Kimmel and Ron Schwizer
Emily Kirk

Knowles Company Real Estate
Robert and Arlene Kogod
Anne Kozak

Roberta Kuriloff and Bernice
Palumbo

Steven and Martha Lambert
Lamoine Baptist Church Women's
Acct

Beverly and Paul Lamoureux
LandVest

Ann and Douglas Lee

Richard and Gail Leiser

Kent and Karen Lewis
Lawrence Libby

Marlene Lloyd

Christopher Loekle

Sue Loomis

Herbert and Rita Lowell

Linda Lowell

M.E. Astbury & Son Inc.

Kate Macko

John and Liz Macone

Robert and Kathy Maddocks
Stephen Madeira

Christina Maguire

Maine Cancer Foundation
Maine Hospice Council
Mainescape

Marlboro Yacht Club

Mindy and Richard Marshuetz
Martha’s Diner

Perry and Pearl Mattson

May H. Pierce Fund with Fidelity
Charitable DAF

Haywood May

Linda May

David McCaslin

Christina McHenry

Barbara and Paul McNulty
MDI Lions Club

MDI Photo Club

Barbara Anne Meade

Donna and Joseph Merkel
Erica and John Merrill

Robert and Susan Merrill
Michael and Barbara Feno Charitable
Trust

Doug Michael and Kim Childs
John and Katherine Morris
Laurie Mouradian

Jim Mroch and Mary Ratner
Prayag Murawala

National Hospice Regatta Alliance
Nemo Fund

Jane and Sam Nesbitt

Janice and James Newett
Ronda Nichols

Harry and Martha Nickerson
Lynn Nobil

Norberg Charitable Account at
Schwab Charitable

Steve Norton

Noyes Family Fund at The
Community Foundation for NE
Florida

Alice and Nick Noyes

Susan and James Noyes

Lorna and Richard Nutt
Terence E. O'Connell and Norah
O'Brien

Laura and John O'Keefe



Margaret Ober

Steve and Carol Orlofsky
Deborah Orrill

Dr. Susan Ostertag and Mr. John
Correll, Jr.

Lisa & Chris Parsons

Emily Patterson

Penobscot Wealth Management
McKim Peterson

Claire Picard

Emy Picard

Suzanne and Mark Picurro
Vernon Pinkham

Cathy Planchart

Michael and Judith Povich
Kandyce Powell

John Primeau and Rose Ann Schultz
Janice Prior-Crofoot

Steven and Lalage Rales

Mr. and Mrs. Dean Read

John Redmon

Dartha and Paul Reid

Bart Clayton and Marta Rieman
Clinton and Eleanor Ritchie
Roberts Family Charitable Fund at
Schwab

Elizabeth Roberts

Mr. and Mrs. Isaac W. Roberts, 1T
David Rockefeller

Peter Rogers

Cara Romano

Rooster Brother

Carol Rosinski

Colleen Rounsavall

RWL Charitable Fund of Fidelity
Charitable DAF

Salsbury Hardware

Sawyer's Specialties

Irene Schmidt & George Borowsky
Ken and Wendy Schweikert

John and Nancy Scott

Seaside United Church of Christ of
NE Harbor

Linda Seidel and Michael Field
Patsy Shankle

Shaw’s Supermarket- Ellsworth
Mr. and Mrs. Stephen Shea
Patricia Shellnutt

Bonnie and Ben Sidaway

Iris and Gerald Simon

Janet Simpson

Shira J. Singer and David A. Manski
Seth Singleton

Slate Porch Fund at Maine
Community Foundation

Barbara and Mitchell Small

Donald and Shelley Small

Michael and Amanda Smith
William Smith

Susan Snider and Michael Percy
Susan Sokol

Somesville Union Meeting House
Jeanne Soule

Susan and Larry Stahlberg

Stanley Subaru

Janet Stanley

James Stevens

Fred and Anne Stocking

Lesley Straley and Charlotte Stetson
Sara Strick

Swan Agency

Laura Sweeney

Lynda and Chris Tadema-Wielandt
Jane Tannehill

Tim and Jean Taylor

The Bob Bell Charitable Foundation
The Lawrence Family Foundation
The Mimi Fund at Maine Community
Foundation

The Nancy E & William R Kales Fund
at Schwab Charitable

Lowell Thomas

Martha and G. Wilson Thomas
Robert Thomas

Katharine Thompson

Maria Thompson
Thompson/Manuel Giving Fund with
Fidelity Charitable DAF

Town Fair Tire Foundation, Inc
Town of Bar Harbor

Town of Blue Hill

Town of Brooklin

Town of Brooksville

Town of Bucksport

Town of Cranberry Isles

Town of Dedham

Town of Deer Isle

Town of Eastbrook

Town of Franklin

Town of Gouldsboro

Town of Hancock

Town of Lamoine

Town of Mariaville

Town of Mount Desert

Town of Orland

Town of Penobscot

Town of Sedgwick

Town of Sorrento

Town of Southwest Harbor
Town of Stonington

Town of Sullivan

Town of Surry

Town of Swan's Island

Town of Tremont

Town of Trenton

Town of Verona Island

Town of Waltham

Town of Winter Harbor
Jean-Alice Uehlinger Koch
Union River Art & Frame
Unknown Donors/Anonymous
Robin Vernon

Karen and Harry Vickerson

Liz Vickery

Viking, Inc.

Nugget Wagner

Jennifer Wales

Andrew Wall

Wallace Events

Christine Wanning

Mr. and Mrs. Horace W. Wardwell
Judith and Thomas Watson
Elizabeth Weaver-Radcliffe and
Michael Radcliffe

Joseph and Felicia Weber Family
Foundation

Heidi Welch and Patricia Tierney
Amy Wescott

Jeff and Anita Wessel

Edwin Kirby Wharton

Mary White

Daniel and David Wilkey

Robert and Geraldine Williams
Cindy Wixon

Stephen and Jody Wolford Tucker
Ben and Micca Wootten

Ruth Wray

Veronica Young

Zarakas and Ricker Family Fund
with Fidelity Charitable DAF



Margaret Zdziarski
Bob and Shirley Zinn

IN-KIND DONORS

A & B Naturals

A Little Mad

A.G.A. Correa

Acadia Bike Rentals & Coastal
Kayak Tours

Acadia Shops

Atlantic Brewing

Bar Harbor Bicycle Shop
Bar Harbor Hemporium
Bar Harbor Psychic

Bark Harbor

Diane Bianco

Bliss

Blue Hill Books

Blue Hill Wine Shop
Cadillac Mountain Sports

Cadillac North Face/Patagonia Store

Clockmaker Alexander Phillips
Cool As a Moose

Copita Restaurant

Debbah's

Down to Earth Pottery
Downeast Deli

Downeast Family YMCA
Downeast Graphics & Printing
Dragonfire Pizza

Elizabeth's

Ellsworth Community of Christ
Church

Ellsworth Jewelers

Evergreen Pottery

Fiore Artisan Olive Oils
Friends & Family Market
Global Beverage Warehouse
Hannaford- Bar Harbor
Hannaford- Blue Hill
Hannaford-Bucksport
Harmon's Car Wash

Healthy Acadia

Hinckley Ship Store

Hinckley Yacht Services

In The Woods

Swallowfield

Lisa Hall Jewelry

Little Lads

Lucerne Inn

Marty Lyons

Maine Coastal Flight Center
Maine Seacoast Mission
Helen Meyer

Mount Dessert Bakery

Nor' Easter Pound & Market
Paradis Ace Hardware

Pat's Pizza-Ellsworth
Peruvian Link

Poppy and Polka Dot Boutique
Queen Anne's Flower Shop
Reel Pizza

Sea Loft

Mary Seward

Rock& Art Shop, LLC
Sherman's Books

Shirley's Yarns, Crafts & Gifts
Spruce & Gussy

Sugar Jones

Sweet Pea Boutique

The Crocker House

Tree of Life Day Spa
Walmart-Ellsworth

Willis Rock Shop

Wind and Wine By The Sea
Window Panes

WNSX Star 97.7

VOLUNTEERS




Thank you
Look for our Fall Appeal letter coming

to aH our dOnOI'S soon, or scan the code above to
and VOlunteers. donate online with a one-time or a

recurring monthly donation.



